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MTB Business plan Competition 2010    
 
Application Format . 

  

                           
Please fill up the following forms in their entirety. Do not change the format or run over the suggested space available per question. 

Return the completed files at the email address:  BPC.SELECTION.2010@mindthebridge.org 

  

  

  

Application Guidelines: 

Each applicant must submit two documents: (i) an Executive summary and (ii) the Business Plan. 

These documents should be named to indicating both the name of the applicant company and the document abbreviation (ES for Executive summary, BP for the Business Plan). The formats accepted are .doc, PDF and .ppt. 

Example: Italweb-ES.pdf would be the executive summary sent by Italweb 

. 

Submission: the required documents should be submitted at bpc.selection.2010@mindthebridge.org. The documents can be submitted conjunctly or individually. The subject of the mail should include the name of the applicant and the document attached (one or both). 

  

Deadline: the applicants must submit the required documentation within midnight (Italian time) of the deadline posted on http://mindthebridge.org/rules.html 

Both the Executive Summary and the Business Plan (Text or slideshow) must be received complete in all their parts within the deadline indicate.  

  

  

  

Confidentiality Waiver 

  

Any executive summaries, business plans and other supporting documents and information submitted for consideration cannot be treated as confidential. By submitting any materials, you agree to waive any expectation of confidentiality. Accordingly, please submit only information that you are comfortable to share under these terms. 
  

Investment Disclaimer 

  

Mind the Bridge Business Plan Competition is a facilitator bringing together potential investors and early stage companies. Mind the Bridge BPC is not affiliated with the presenting companies and does not endorse, invests in, assists with investment in or recommends any of the companies (or the securities of such companies) that may seek funding through participation in the competition. Participation in the Mind the Bridge BPC does not guarantee funding or returns on investment. Any offers to, or investments made in a participating company will be between a participating company and an investor, and not on behalf of Mind the Bridge BPC or any of its affiliates. Consequently, investors and participating companies must conduct their own due diligence in connection with any investment, including but not limited to legal, tax and investment advice. Neither the participating companies nor the investors are relying upon Mind the Bridge BPC or its agents and affiliates in making investment decisions.  No selection committee members, mentor or Mind the Bridge BPC agent or affiliate shall be liable to the submitting companies or to any investors for any action heretofore or hereafter taken or omitted to be taken by any of them in connection with the investment. 
  

EXECUTIVE SUMMARY 

  

	Company Name: 
	  

	Contact Name/email: 
	Name: __________________________________ 

Email: ___________________________________ 

Phone: __________________________________ 

	Date company established: 
	  

	Sector: 
	  

	Number Employees: 
	  

	Customers: 
	  

	Location: 
	  

	Tel: 
	  

	Industry Segment/ 

Product/Market: 
	Eight lines of text max. 

  

  

  

  

  

  

	Company’s Mission: 
	Five lines of text max. 

  

  

  

  

	Company Profile 
	Current Investors: 
	  

	(fill all fields as applicable) 
	Capital Raised to Date:  
	  

  

	
	Size of Last Financing Round: 
	  

	
	Date of Last Round of Financing: 
	  

	  
	Expected Date of Next Financing Round: 
	  

	  
	Size of Next Financing Round: 
	  

	  
	Main Use of Proceeds: 
	  

	  
	Date of expected Profitability: 
	  

	  
	Expected IPO/Exit 
	  

	Company Seeks 
	Venture Capital / Seed Capital/ Strategic-Corporate Partners: 
	  


  

  

  

  

  

	Financials 


  

	P&L 
	     2009 (if established)
	       2010 (anticipatory)
	2011
	2012     
	2013

	Revenue (000) 
	  
	  
	  
	  
	  

	Number of main customers/users 
	  
	  
	  
	  
	  

	Avg rev per cust (000) 
	  
	  
	  
	  
	  

	Gross Margin 
	  
	  
	  
	  
	  

	Operating Expenses 
	  
	  
	  
	  
	  

	Operating Margin 
	  
	  
	  
	  
	  

	  
	  
	  

	EBIT (000) 
	  
	  
	  
	  
	  

	  
	  

	Head Count 
	  
	  
	  
	  
	  

	R&D 
	  
	  
	  
	  
	  

	Mktg&Sale 
	  
	  
	  
	  
	  

	Production 
	  
	  
	  
	  
	  

	G&A 
	  
	  
	  
	  
	  

	Total 
	  
	  
	  
	  
	  


  

  

  

	Market Data 
	

	Competition: 
	Eight lines of text max. 

  

  

  

  

  

  

	  
	  

	Competitive Advantage: 
	Eight lines of text max. 

  

  

  

  

  

	Internationalization/Expansion: 
	Eight lines of text max 

  

  

  

  

  

  

	Market Opportunity: 
	Eight lines of text max. 

  

  

  

  

  

  


  

  

	Management team 
	

	Founder(s): 
	  

  

	CEO: 
	  

  

	CTO: 
	  

  

	CFO: 
	  

  

	VP Marketing & Sales: 
	  

  

	Short Bio (1p max) 

	  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  


BUSINESS PLAN 

Business Plan Formatting 

The best business plans present a lot of information in as few words as possible. The BP can be submitted either as a text document (15 – pages long) or as a slideshow presentation (15-20 slides long), and must contain the following information1: 

Company Purpose 

· Define the company/business in a single declarative sentence. 

Problem 

· Describe the pain of the customer (or the customer’s customer). 

· Outline how the customer addresses the issue today. 

Solution 

· Demonstrate your company’s value proposition to make the customer’s life better. 

· Show where your product physically sits. 

· Provide use cases. 

Why Now 

· Set-up the historical evolution of your category. 

· Define recent trends that make your solution possible. 

Market Size 

· Identify/profile the customer you cater to. 

· Define the Total Available Market and targeted Share of market. 

Competition 

· List competitors 

· List competitive advantages 

Product 

· Product line-up (functionality, features, architecture, intellectual property). 

· Development roadmap. 

Business Model 

· Revenue model 

· Pricing 

· Average account size and/or lifetime value 

· Sales & distribution model 

· Customer/pipeline list 

Team 

· Founders & Management 

· Board of Directors/Board of Advisors 

Financials 

· P&L 

· Balance sheet 

· Cash flow 

· Cap table 

  

1 NOTE: both the text documents and the slideshow formats are equally eligible for selection purposes. Nonetheless, the applicants should bear in mind that the finalists will have to present their idea to potential investors and partners in the Silicon Valley: therefore, if would be recommendable that the applicants used the slideshow format as early as possible in the competition. 
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